
 1 | 

RESILIENT
TOGETHER
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A LETTER FROM OUR CEO

March 2021 marked one year since the pandemic upended all of our lives.
 

It’s been more than one full year of economic uncertainty, disrupted 
school and work, and social distancing. More than a year of illness and 
wondering what might be next. Many of us continue to think about 
whether things will ever return to “normal.”

COVID has taken a toll on all of us, but impacts have been far greater for 
children and families already experiencing poverty and trauma. Health, 
economic, and educational disparities have disproportionately hurt 
communities of color and young people throughout the pandemic.  

Data from the CDC showed a 24% increase in the proportion of children 
going to emergency rooms for mental health care in the first six months of 
the pandemic compared to the same period in 2019. This rate increased by 
30% among adolescents. Latinx and Black children are also twice as likely to 
experience economic- and health-related impacts due to COVID, which can 
both create and exacerbate mental health issues. 

We worked hard this year with youth and families, and couldn’t have 
had the impact that we did without our staff, our most valuable strength 
and “secret sauce.” We were honored to be recognized as a Bay Area Top 
Workplace this year, and are so grateful for our staff’s passion, innovative 
thinking, and relentless commitment to seeing families succeed through 
their work: 

• Providing mental health services in schools and in the community to 
help youth and families coping with trauma to succeed;

• Connecting families to resources at our Family Resource Centers so 
they can build economic mobility and disrupt generational poverty;

• Delivering early childhood and literacy programs to close the 
opportunity gap for youth and level the educational playing field.

This year, we have gained greater understanding around what we have 
always known: that the resiliency of the human spirit is greater than any 
pandemic or obstacle. Together we can buffer the impacts of toxic stress 
through relationship and connection.  As we return to an in-person world, 
together we can innovate and create something transformative that is 
better than “normal.” 

We continue to be grateful to you, and all of our donors, foundations, 
corporate and government funders, and community partners that have 
stood with us along the way. Your contributions have enabled our staff to 
show up for families and work alongside them on their wellness journey. 
We at Lincoln Families are committed to continuing this essential work, and 
with your critical support, we can continue impacting real change. 

We’re stronger together. More resilient together. Thank you for being 
part of the Lincoln Families community.

      In Community,

Allison Staulcup Becwar, LCSW 
President & CEO

Dear (Salutation),

Today is a time of division for many. Community is needed now more than ever.

Yes! I will help Lincoln to provide opportunities  
for children, youth, and families to  
LEARN, BELONG, AND THRIVE with a donation of:

  $100   $500   $1,000   $2,500

  $5,000   $10,000   Other Amount  $   

PLEASE PROVIDE PAYMENT INFORMATION ON REVERSE.

Every day through our work at Lincoln, we see the impact a 
single action can have in the communities we serve. We see 
stories that bring to life neighbors helping neighbors, and 
that show the power of community to bring us together, heal 
trauma, and overcome poverty. 

The same holds true for the annual investments that people 
like you make in Lincoln’s work to build up community 
networks that surround, support, and create opportunities for 
economic mobility and healing. Your single contribution has 
the power to demonstrate to families in our community that 
they matter, and to impact their educational engagement, 
family strengthening, and well-being outcomes. It signals your 
confidence in our work to provide children, youth, and families 
with opportunities to LEARN, BELONG, AND THRIVE. 

This year, as always, we are asking you to be a Lincoln 
CHAMPION by making an annual fund investment in our 
communities. Your contribution will be put to work right away 
to help ensure we enhance the outcomes that we achieved 
this past year, including:

■■ 99% of families in our Kinship program remained together 
where children belong and flourish

■■ 96% of students in our special education EXCEL program 
learned, achieving positive gains in attendance, grades, 
and behavior

■■ 90% of caregivers at our Family Resource Center thrived, 
with increased capacity for supporting the healthy 
development and educational outcomes of their children

Thanks to the generosity of an anonymous donor, YOUR GIFT 
WILL BE DOUBLED IN VALUE — matched dollar for dollar—
multiplying your impact. Whether your gift is $50 or $50,000, 
made one time or monthly to fit your budget, it’s an affirmative 
statement of your passionate belief that all Bay Area children 
and families deserve the supports they need to thrive and 
reach their potential. 

We hope you’ll join us on behalf of children and families in our 
community by making a gift today! Thank you for being part of 
the Lincoln Family.

 In community,

 Allison Staulcup Becwar David de Figueiredo 
 President and CEO Board Chair 

 P.S. Thanks to your support last year, Lincoln IMPACTED OVER 29,000 LIVES through programs, training, and outreach!
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OUR MISSION
Lincoln Families disrupts the cycle of poverty and trauma, 
empowering children and families to build strong futures.

OUR VISION
We imagine a positive, equitable future for all through 
changing lives and strengthening communities. 

OUR VALUES
• Integrity - We are truth-tellers and adhere to our principles 

and values.
• Compassion - We provide a caring and supportive 

environment.
• Respect - We honor all with dignity and consideration.
• Excellence - We constantly work towards the highest 

standards and never give up.
• Courage - We stand up for what’s right, even in the face of 

adversity.
• Diversity - We commit to building awareness and 

proactively challenging issues of bias in our community. 

PARK MIDDLE SCHOOL PARTNERSHIP
ANTIOCH UNIFIED SCHOOL DISTRICT 
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ABOUT 
LINCOLN FAMILIES

Focusing on school achievement, economic mobility, and community wellness, Lincoln 
Families provides a continuum of preventative, responsive, and intensive support services to 
improve outcomes for children and families. We are committed to creating systemic change to 
strengthen our work in schools and communities, to remove barriers to care, and to advance 
racial justice and equity. Founded in 1883, Lincoln Families disrupts cycles of poverty and trauma, 
empowering children and families to build strong futures in Alameda and Contra Costa Counties. 

RESILIENT TOGETHER.

RESILIENT TOGETHER
SCHOOL & COMMUNITY 
WELLNESS

During the pandemic, remote learning and isolation went hand in hand. Lincoln Families staff 
became trusted lifelines, ensuring students and families had access to essential mental health 
services through our continuing telehealth model. Finding ways to keep students and families 
connected and helping them heal from the added layer of trauma from COVID was more important 
than ever. We also provided trauma-informed coaching for teachers to better support families and 
students during the crisis. We couldn’t have done this without our school and community partners 
working alongside us to provide these essential family supports.

 3 |   | 4

85      
students received 
mental health care 
and 1-1 mentoring

100   
bags of school 
supplies distributed 

16 families 
completed 
intensive 
parenting 
program

177 family members 
benefitted from 38 
distributed laptops

raised for clothing & food 
assistance for families$8,000



RESILIENT TOGETHER
ECONOMIC STABILITY

RESILIENT TOGETHER
SYSTEMS CHANGE

Through our deep relationships with students and families, we were able to identify other 
needs, which led to the dispensing of food, diapers, and other basic supplies. Of all the needs 
that arose, housing was among the most urgent. Lincoln Families was there to ensure families 
impacted economically were supported. We facilitated housing assistance applications, funds for 
payments to landlords and utility companies, and staff training around the rights of families. We 
are incredibly grateful to our donors, foundations, and other partners that stepped up to provide 
this critical assistance. 

In a year that ushered long overdue awareness of institutional oppression, we increased our 
efforts to hold ourselves and the systems we work in accountable for addressing systemic racism. 
Our Policy and Advocacy Team responded as Lincoln Families always has by listening to the needs 
of our communities and transforming this information into action towards change. We engaged 
in city and county coalitions to address systemic harm, racism, and inequity towards oppressed 
communities. Additionally, we launched staff advocacy groups to sustain our policy agenda and 
grassroots community organizing, and raise the capacity of employees to participate in advocating 
for local, state, and federal change.

STAFF ADVOCACY

Housing Stability  -  Advocating for increased 
availability and access to affordable housing and 
inclusive policies that support all Californians through 
researching and sharing rental assistance programs, 
understanding changing policies at all levels, and 
navigating tenant rights within case management.

Needs of Immigrant Families - Advocating and 
supporting undocumented families through 
researching and learning about immigrant rights, 
responding to crises as they arise, and uplifting 
community voices to dismantle barriers, empower 
survivors, and provide resources. 

Reimagining Public Safety - Advocating to dismantle 
the School-to-Prison Pipeline and advance racial 
justice in our schools and communities through 
disrupting cycles of police involvement in mental 
health crises in the community, and building staff 
capacity to provide de-escalation interventions.

POLICY INITIATIVES

Equity for Kinship Families - Promoting local 
and statewide reforms for greater supports and 
services for relative caregivers through strategies 
such as reforming the loophole around probate 
guardianships that keep families in an invisible 
system of care.

Place-Based Care - Expanding on legislation to 
support more funding streams for family resource 
Centers and leading community coalition building at 
Lincoln family resource hubs in Oakland, Hayward, 
and East Contra Costa.

Racial Justice - Expanding access to quality, 
culturally relevant behavioral healthcare through 
reducing barriers for BIPOC professionals entering 
and thriving in mental health fields, and advocating 
to reduce Medi-Cal administrative burdens and 
documentation.
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$161,617 raised for housing and 
crisis assistance funds

Youth & Family Demographics

African-American - 34%
Asian/Pacific Islander - 5%
Latinx - 37%
Middle Eastern - 2%
Multi-Racial - 1%
Native American - 1%
Other - 7%
White - 9%
Unknown - 4%



PROGRAM IMPACT

SCHOOL-BASED COMMUNITY-BASED

45      
schools served 
in Alameda and 
Contra Costa

30      
children under age 5 received 
scholarships and early 
acceptance to Holy Names 
University through our Legacy 
Project partnership

1      
year increase in reading levels in just 6 weeks for Oakland 
Freedom School scholars, on average

100% of Kinship 
families 
stayed 
together

95%   of Contra Costa 
Lincoln Families 
youth felt 
supported by 
staff during 
COVID  

90%   of youth struggling 
with substance
use and mental 
health challenges 
had no new arrests

90%      of Family Resource Center caregivers were better able 
to support children academically & developmentally 200+ partners working alongside us to deliver 

supports and resources to youth and families

87%      of youth improved 
behavior, confidence, 
and stability at home 
and at school

80%      of youth receiving 
intensive services 
stayed in their 
homes or placement

youth took 
part in 
educational 
engagement 
services

2,233

families supported to improve access to resources, 
economic mobility, wellness, & stability818

consultation hours focused on 
kindergarten readiness provided to 
preschool educators & parents1,400 West Oakland families provided with 

food, diapers, & other essentials in 
collaboration with 9 community partners4,075
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More than 50,500 telehealth care sessions provided via video and phone.

Lincoln Families Offices
School Sites
Neighborhood Centers

980

San Leandro

Oakland

Piedmont

Fruitvale

Carpenter

Sorenson

Castro Valley

Emeryville

Hayward

Alameda

580

880

580

880

880

Concord

Antioch

4

4
4

Pittsburg

LINCOLN FAMILIES
SERVICE AREA

Alameda County

East Contra Costa County

Today, Lincoln Families impacts more than 41,400 lives though partnerships, training, 
and outreach, and through programs delivered at five offices (Oakland, Hayward, 
and Pittsburg), and at 45 schools in Alameda and Contra Costa Counties.

To learn more, visit www.LincolnFamilies.org, or follow us on Instagram, Facebook, LinkedIn, Twitter, and YouTube @Lincoln1883.
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FINANCIALS
FISCAL YEAR JULY 1, 2019 - JUNE 30, 2020
We’re committed to not only sharing our impact and outcomes but also our financial information with you. 
88 cents of every dollar go directly towards programs impacting children and families (an increase from 85 
cents last year).

Revenue &
Support

Program Revenues - $ 21,559,431
Individuals, Foundations
& Events - $ 1,037,755
Interest, Dividends
& Other Income  - $ 197,678

Expenses

Community & School-Based Programs - $ 17,053,548
Training Institute - $ 480,542
Kinship Family Program - $ 644,412
Other Programs - $ 1,938,295
Management & General - $ 2,188,943
Fundraising, Marketing & Policy - $ 652,912



OUR LEADERSHIP 
& BOARD

DONORS
IN GRATITUDE

Allison Staulcup Becwar, 
President & CEO

Bing Estrada,
Chief Financial Officer

Dynell Garron-Lewis, 
Community-Based 
Services Director

Ellen Kinoy,
Clinical Director

Ana Mejia,
School-Based Services 
Director - Alameda County

Kirsten Melton,
Chief Development & 
Marketing Officer

Jessica Rojas,
School-Based Services 
Director - Contra Costa

Crystal Smiley,
Human Resources Director

$100,000+
Alameda County BHCS
Alameda County HCSA
Alameda County Probation
Alameda County Social 
Services
Contra Costa Behavioral 
Health Services
Contra Costa County 
EHSD
First 5 Alameda County
Hayward Unified School 
District
Hellman Foundation
Kenneth Rainin 
Foundation
Oakland Fund for Children 
and Youth
Pittsburg Unified School 
District

$50,000+
Contra Costa County 
EHSD
Frank S Seifried
Kaiser Permanente - 
Diablo
Kaiser Permanente - 
NorCal Regional
Sunlight Giving

Kevin Asher,
Senior Partner,
Ernst & Young (Chair)

Autumn McDonald,
Senior Fellow & Head, 
New America CA (Vice Chair)

Dante Robinson,
Chief of Internal Affairs, 
State Compensation Insurance 
Fund (Vice Chair & Treasurer)

Louis Knox,
Director of Client Relations, 
Blacksburg Law (Secretary)

Ivan Fujihara, 
Principal, IKF CFO Services 
Consulting

Terry Jones, 
Professor Emeritus,California 
State University, East Bay

Tom Meier, 
SVP & Treasurer, Kaiser 
Foundation Health Plan

$25,000+

Bainum Family Foundation 
California Foundation for 
Stronger Communities 
David de Figueiredo
David DeSilva 
Gallagher & Burk, Inc. 
Holmgren Charitable Lead 
Trust
Oakland Unified School 
District
Zellerbach Family 
Foundation

$10,000+
Bernard E. and Alba Witkin 
Charitable Foundation 
Morris Stulsaft Foundation
The Clorox Company
The San Francisco 
Foundation
The Todd and Doris 
Ahlsten Foundation  

 $5,000+
Kevin and Essie Asher 
Barrios Trust 
Daffodil Flower Group 
Warren and Kim DeSouza
Ernst & Young

Nate Moncrief, 
Implementation Consultant, 
Enforce Consulting

Alice Myerhoff, 
Principal, Myerhoff Marketing 
& Sales Consulting

Sheetal Patel, 
Chief of Staff, 
Deloitte Consulting

Pallavi Sharma, 
SVP Global Marketing, 
Glass, Lewis & Co.

Wendall Mitchell (Emeritus), 
Senior Real Estate Counsel, 
Albertsons Inc.

Cynthia Prince (Emeritus), 
VP, Business Initiatives 
Manager - Wells Fargo

Allison Staulcup Becwar, 
President & CEO, 
Lincoln Families

Kaiser Permanente - East Bay 
Lawrence and Suzanne 
Margerum
Marjorie Mosher Schmidt 
Foundation 
Autumn and Chip 
McDonald 
Tom and Suzie Meier
Kirsten and Mark Melton
Wendall Mitchell and 
Boydine Hall
Alice and Nick Myerhoff 
Chef Nelson and May 
German 
Nexius Solutions Inc.
NorCal
Vicki King
Oakland Literacy Coalition 
Brian Outland
Elizabeth and Christopher 
Parady 
Barbara and William 
Peterson
Port of Oakland
Cynthia Prince
Rohit Rakshe
Marianne B Robison
Paul H and Dawn Roma 
Elliott Sernel 
Pallavi Sharma
David Shnapek
Arthur Simon 

Ivan and Janine Fujihara 
Neil and Diane Goodhue
Dave and Lisa Gottwals 
Tom and Elizabeth Henry 
Nathan Moncrief
Andy and Ami R Peay
Sheetal Patel and Nithin 
Reddy 
Dante and Lisa Robinson
Steven and Karen Roland 

$1,000+
Anonymous
Arthur J. Gallagher & Co.
Kristi Babb
Brian Bainum 
Carla Betts
Adam and Kristin Brink
BTR Capital Management 
William Cale
Katie and James Daire
Dennis and Trish Drew 
Educate78
Mark Freitas and Susan 
Gallardo
Goggio Family Foundation
Penelope Goldsmith
Heffernan Insurance 
Brokers 
In-N-Out Burger 
Foundation 
Jefferson Hilliard

Board MembersLeadership Team
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Jim and Marilyn 
Stonehouse
John A Stratton 
Tenisi Tech
TOSA Foundation
Veeva Systems / Matthew 
Purner
Bob and Lisa Welch
Greg Welch 

$500+
Mary Lee Becwar
Peter Bennett
Rita Cepeda
Maggie and Richard 
Chaffee
MJ and Shawn Chapler
Lisa Gedigian and Jack 
Deslippe
Kerry Francis
David and Pam Fullerton
Ken Hitchner
Richard Jackson
Maria Junge
Brian Lau 
Jackie Leventhal
Amber Marsh
Kathleen and Thomas 
Martinek
Rajiv and Janet Mathur
Mirasol Mercado
Carl and Dolores 



DONORS
IN GRATITUDE

DONORS
IN GRATITUDE

Monismith
Forrest Oglesbee
Mark and Avid Omran
Flo and Paul Raskin 
Matthew and Rachel 
Rehrer
Mark Culkins and Oscar 
Rivera
Susan Separk
Melissa Shick
Gary and Marcia Shrago
James and Karen Staulcup
Anne Truong 
Heidi and Joseph Van 
Yang
Bryce Winkler
Noah Wiener 

$100+
Walid Assef
Baker Street Advisors
Carmen Balingit 
Chris Becwar and Allison 
Staulcup Becwar 
Aline Benoit
Scott Benson
Dr. Harvey Bilik 
Bret and Jackie Bodas
Paul and Jennifer 
Brakeman
Dan Brock
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Linda Brown
David Burr
Neil Calderon
Ron Hernandez and 
Napoleon Campbell
Joan Cartwright-Neblett
Rocio Cepeda-Espinoza 
Michael Chao
Joseph and Margaret 
Ciarallo
William and Kathleen 
Claussen
Deanna and Walter Cope
Emily Coward
Stacy Cranston
Ann Cripps
Janis Cruz
Christopher Danko 
Adrienne Dewey
Denise Eckman
Rachel Ehlers
Daniel Emerling
Bing Estrada
Susannah Faulkner
Donna Fletcher 
Chris Gordon
Gregor and Marylou Greig
Rebecca and Christopher 
Hanif
Milo Hanke
Diane Harris-Wilson 

Diane and Harold Hill
Stephen Hogan
Gregory Hunt
Julie and Andrew Hybl 
Sandra Jaeger
LaNiece Jones
Barbara Junge
Sabrina Kaschmitter
Steven and Jennifer Kelley
Rachel Kepp
John Wright and Ruth 
Kiskaddon
Louis Knox 
Patt Kudo
Lucy Lee
Sandra Levin
Phyllis and Jerry Lun
Mary Maneja 
Lynette Martin
Cheryl and Jake McVaugh
Ana Mejia
Burcin Metin
Howard Myerhoff 
John and Alice Mace 
Nakanishi
Erik Nix
Carren Nunez
Jean and Dale Olds
Francine Ostrem 
James Pavon
Elyse Pellman

Lorraine Phillips
Joyce and John Prescott 
Trish and Mike Prior
Saralinda Salasko
Beverly Sereda
Dana Schmidt
Wade and Virginia 
Sherwood
Janice Silverman
Crystal and Shane Smiley
Roger Solin and Stacey 
Smith
Margaret Stark-Roberts
Jill Steensrud
John H and Elouise Sutter
Dr. Lisa Swearingen
Gayle Thomas 
Martin and Susan Tierney
Revan and Elsa Tranter
Eric Velasquez
Robert and Lauren Venema
La Tausha Wade
Michelle Wagner
Jane Wellenkamp
Elizabeth and Donald Wells
Nicole White
Judith Tornese and Jerry 
Winters
Katie and Andy 
Wojnoonski 
Jessica Wynn-Grant 

Every effort has been made to ensure the accuracy of these listings, reflecting contributions received from July 1, 
2020 to June 30, 2021. We regret any errors or omissions. Please phone 510-542-0345 with any corrections.



Lincoln Families is Excited and Honored to be Selected
A Top Workplace 2021 by The Bay Area News Group!

  510.273.4700  |  www.LincolnFamilies.org  |  @Lincoln1883

Administrative Offices
1266 14th Street, 
Oakland, CA 94607  


